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B NOCJIEAHUE TObl POCCUA BOLWWIA B HACJ1O CTPAH C CAMbI-
MU BbICOKMMU TEMMNAMU PACMPOCTPAHEHUA 3MNMNOEMUA
BU4Y/ClNMnda. B CBA3N C 3TUM BO3HUKAET HEOBXOAUMOCTDb
NMPOBEAEHUA NMPOITPAMM NMPODUNTAKTUKW.

«TpaHcatnaHTnyeckme MapTtHepbl Mpotus CrAOax»(TIMC)
paspaboTtana nocobue «lMpocmnaktuka BUY/CMNOa B
KOMMaHUU: PYKOBOACTBO AN MEeHe[kepa» U1 OOMOSHA0-
Lne ero nHopMaumoHHsle cemmnHapsl. B HUX copiepxarcs
pekoMeHgaLmMmn No opraHn3aLmm 1 NPoBEAEHUIO MPOrpaMmbl
npocunaktmkn BUY/CMNNOa ons pykoBoautenen komna-
HUIA, MEHEXEPOB MO NepcoHasy, cneumanucToB MeauLmH-
CKOW cny»6bl 1 NPOgPCOIO3HbIX PA6OTHUKOB, KpaTKoe onuca-
HWe KOTOPbIX NPeAcTaBeHo B faHHOM 6poLLtope.



Onugemuns BUY/CINOa meeT cepbe3Hble NOCNeacTsus ans
3KOHOMUKMN, OemMorpadmyeckon cutyaumm n HauMoHasbHOM
6e3onacHocTn Poccun. PasBuBasicb naBnmHOO6pas3Ho, 60-
Ne3Hb NopaxaeT B OCHOBHOM JI0AEN TPYOOCNOCOOHOro BO3-
pacta. C 1987 no maii 2005 roga B Poccuiickon ®egepaumm

6b110  3aperucTpyposaHo okono 320 ThiC. cry4aeB
BWY/ClNOa. OgHako no oLeHKam POCCUMMCKNX U 3anagHbIX
3KCMepToB, peasnibHOe 4YUCNOo JIIAEN, XUBYLIUX C
BNY/CIMNNOom, 3HaUMTENBHO BbILEe M cocTaBnsaeT oT 900
Teic. po 1,5 wMnH. WccnegoBaHuns MexayHapOOHbIX
3KCMEPTOB NOKa3anu, YTo B TeHeHUe GnmxKanLLero aecatune-
T BUNY-nHUUmpoBaHHLIMM MOTyT okasaTbcs A0 8 MIH.
poccusH, unm 10 NPOLIEHTOB B3POCNOro HacesieHus.

BnusiHne Ha MaKpO3KOHOMUYECKYIO CUTYaLUIO
Mo oueHke BecemmpHoro baHka, Poccusa MOXeT noTepsithb
no 4,2 npoueHta npupocta BBl k 2010 rogy wu3-3a
anngemmn BUY/CMNOa. Ecnu He 6yoyT nNpUHATHI
3(pheKTUBHbIE MepbI MO 3aMesIeHUIo pacrnpocTpaHeHus
anugemun, notepu B npupocte BBIT moryt goctnys 10,5
npoueHToB. O6bLEM MHBECTULMA MOXET COKPaTUTLCA Ha 5,5
npoueHToB K 2010 rogy v Ha 14,5 npoueHToB B 2020 rogy.
Pactywas snnpemma BUY-uHdbekummn notpebyeT konoccasbs-
HbIX 3aTpaT O/if o6ecneyeHns fiekapcTsaMmm U MeanLUMHCKON
MOMOLLIbIO 6OsIbHBIX ftogen. ATn cpencTea Mornm 6bl GbITh
HanpaseHbl Ha NoSAePXKY 3KOHOMUYECKOro pocTa.

BnuaHue Ha KoMnaHuio

BUY/CINL cHmxaeT npon3BoauTeNnbHOCTL Tpyaa, BAMSET HA
TEMMNbl POCTa BPEMEHHOW HETPYOOCNOCOBHOCTU COTPYAHW-
KOB, MOBbILLIAET TEKYYeCTb KaapoB. M3-3a CHWXeHns uucna
KBaIMPULIMPOBAHHbIX CNELManuCcToB KOMNaHun 6yayT Bbl-
HyX[€eHbl MPYHMMaTb Ha PaboTy HOBbIX HEOOYYEHHbIX CO-
TPYOHWKOB Un BpeMEHHbIX paboTHWKOB. BeneacTtene atoro
BO3PACTET YMCII0 HECHACTHbIX Clly4aeB Ha NpoM3BOACTBE, No-
TpebyeTcsa BblgeneHne OONONMHUTENbHBLIX CPeACcTB Ha 0by4ye-
HVe nepcoHana, ornnary 60SIbHUYHBIX JIMCTOB U NOCO6UIn Mo
WHBaSIMOHOCTW, CHU3NTCA 3G(EKTUBHOCTL MCMOMNb30BaHNSA
o6opynosaHus. Bece 3To npuBedeT K yXyALweHUIo MOpasibHOMo
KnvMarta B KOMSIEKTUBE, a TakXe K HapyLLUEeHUIO B3avMOOTHO-
LLIEHWIA C NOCTaBLLMKaMU, NpodaBLaMM U KITMEHTaMM.

Ponb genosoro coob6llecTsa

Y KOMMaHWi ecTb peasibHbI LWaHC BHECTU CYLLECTBEHHbIN
BK/af, B yMeHbLLIEHWE pacrpocTpaHeHus BUY/CIMOa v no-
BbICUTb 6€30MacHOCTb CBOUX COTPYOHWKOB. MWpOBOMA OMbIT
NMOKas3bIBAET BbICOKYH 3KOHOMUYECKYHO 3PIEKTUBHOCTB NPO-
rpamMm npodunakTnki Ha paéo4vem Mecrte. Huxxe npveegeHs!
peKOMEHOYEMbIE KOMMOHEHTbI MPOorpamMmbl NPOCMNaKTUKN
BNY/CINMOa B kOMNaHuu, pa3paboTaHHbIe HA OCHOBE MEX-
JyHapogHoro ornbiTa, aHamvsa anvgemmn B Poccumn m
POCCUINCKOro 3akoHodaTesbCTea o AaHHOMY BOMpPOCY.



[ns perynnupoBaHvs BONpOCOB, CBA3aHHbIX ¢ BUY/CIOom
B KOMMaHWK, pekoMeHOyeTcs paspaboTka, yTBepXAeHUE n
[JOBefeHVe 0 CBEAEHNS BCEX COTPYOHUKOB MONUTUKN KOMMa-
Hu1 no BUY/CIMiAdy.

Monutnka no Bonpocam BUY/CIOa — 3To cBOA npasun, on-
penensioLLmin OTHOLLEHWE KOMMaHUM K 3Toi npobrneme. lo-
UTMKA KOMMaHUM OTPaXKaeT NMPUHLMMDBI U NPaKTUKY OTHOLLIE-
HUS K COTpYAHMKaM, xuyLmm ¢ BUY/CrOom, npuHsATbIE B
KOMMaHUW, a Takke COAEPXUT CaHKLUMKN 3a HapyLleHus npa-
BWJT B3aMMOOTHOLLIEHUIA MEXAY COTPYOHUKaMM O71 UCKITHoYe-
HUS QUCKPUMMHALMK. DTa NONMUTUKA 06eCnedmnT cobnopeHne
POCCUINCKOro 3aKoHOAATENbCTBA, KOTOPOE COQEPXXUT HopMa-
TMBHbIE MOSIOXKEHNSA, HANPaBJIEHHbIE HA 3aLUMTy Npas Y npe-
poTepalleHne  anckpumuHauum  BUY-nHULMpOBaHHBLIX
rpaxxaaH.

MNonuTnka kKoMnaHuM He siBNseTcs nnaHom gencteui. OHa co-
30aeT oyHOaMeHT, Ha KOTOPOM MOXHO MOCTPOUTbL adhbdoek-
TMBHYIO NporpamMmMy npodnnakTMkn 1 paspadoTarb MnnaH ee
BbInonHeHus. Monuntuka no BUY/CIOy moxeT 6bITb BKIHO-
YyeHa B 60ree LLUMPOKYIO CUCTEMY, CYLLECTBYIOLLYIO B KOMIa-
HUK: o6LLUMe KopriopaTyBHbIE NMpaBuna, NoUTUKY Mo oxXpaHe
300POBbSA COTPYAHUKOB UMK MO COLMaribHOM OTBETCTBEHHOC-
TV KOMMaHuw. lMonutrka JormkHa onmpartbcs Ha COBpPEeMeH-
Hble npeacTaeneHns o BUY/CIMOe, B TOM Yncne Ha 3HaHmne
06 OTCYTCTBUM pUCKa MHAMLMPOBaHWS Ha paboyem MecTe.

PekomeHayeMble 351IeMeHTbI
nonuTUKM Kkomnadum no BUY/CIrNNAy:

VckntoveHne guckpyuMmmHaumm
MpopomkeHne paboTbl COTPYLAHMKA, XXMBYLLEMO
¢ BUY/CIOom, npuy ero >enaHum 1 oTCyTCTBUM

MEOVLIMHCKUX NMPOTUBOMOKa3aHWIA

CraHpgapTbl BbINOSHEHNA paBboThl U U3MEHEHNE
ycrnoBuin Tpyoa

KoHdmaeHUmansHoCT 1 HepasrnatleHve
MeOMLMHCKON MHdopMaumm

MHTepeck! Opyrmx COTpyOHUKOB

paHuLbI OTBETCTBEHHOCTU pabdoTogarens

lMpocBeLleHne coTpyaHMKOB

O6paLLeHre 3a NOMOLLIbIO
VTBepXaeHHas nomTuka JOBOAMTCA OO0 CBedEeHMs BCEX CO-
TPYOHVKOB M BOMJIOLWAETCA B XWU3Hb. PykoBOOsALLMIA nepco-
Haul, creumanucTbl, NPOGICOI3HbIE AEATENN U COTPYLAHVIKM

JIOIMKHbI 3HATb KaK codep>XaHne camoit MONMUTUKM, Tak 1 CBOU
POnK B e OCYLLIECTBIEHNN.



OBPA30BATEJIbHO-
NMPODPUNTAKTUHECKASA NMPOIrPAMMA
no BnY/cnnay anda COTPryaHMKOB

PekomeHayeTcs npoBefeHve YeTbIpexsTanHoro npodomnak-
TUYECKOro 06y4eHUsi B KOMMaHum

l. O6y4yeHne KomMaHAbl OpraHM3aTopoB
npvHuunam npocunaktukn BUY/CNNOa
KomaHze opraHmsaTopoB MNpohmnakTuyeckom nporpam-
Mbl HEOOXOOMMO MPOUTU OBYyYEeHWEe Ha cemMuHape, ocee-
LLaloLLIEM COBPEMEHHOE COCTOsIHME MNpobniembl BUY-uH-
deKkunMn 1 MPUHUUNBGI opraHnsaunm npoduNakTU4ecKom
nporpaMmbl. OTO 0Oy4YeHMEe [OMKHO NpPeALlecTBOBaTb
paspaboTke nonutukM komnaHuu no BUY/CIMNLOy n oby-
YEHWUIO COTPYOHMKOB KOMMaHUW.

Il. O6yyeHne meHemxepoB

un cneuynanncToB

O6y4eHre MeHemKEpOoB, a TaKkkKe CrneuvasiMcToB MeauumH-
CKOWM 1 coupmansHOM Cny6bl KOMNaHUM peKoMeHOYEeTCs Npo-
BECTU nepes TeM, Kak NPUCTYNUTb K 0BYHEHUIO ApYruX Co-
TPYBHWKOB. 3TV rpynnbl NepcoHasna 3aHMMatoT KIlo4eBbIe Mo-
3VLUMM B OCYLLIECTBINIEHMM NPOGMNIAKTUHECKON NporpaMmbl. C
OOHOW CTOPOHbI, OT HWUX 3aBUCUT MOBCEOHEBHAs OesTesb-
HOCTb KOMMaHWUu 1 cregoBaHue NpuHLMNnam nomTuKY Komna-
HWUW, a C OPYron CTOPOHbI, OHY MOTYT U OOMKHbI y4acTBOBATb
B OpraHvM3aumm 1 NnpoBegeHun obydeHns ans COTPYOHNKOB.

lll. O6y4eHune cOTPyAHUKOB

CoTpyaHMKaM Hy>kHO NpefoCTaBUTb OCHOBHYHO MHGOPMaLMIO
o BMY/CrN[e, Bkntoyas COCTOSHWE 3NMOeEMUM B MUpPE, B
Poccun n ee KOHKpeTHOM pervioHe, nytu nepedayiv BUY w
NNYHYIO NPOCHMNAKTUKY, OCHOBHbIE MONOXEHWUS POCCUMCKOrO
3akoHopaTesnbCTBa B 31O chepe. Heobxoommo pasbacHUTb
MPUHLMMBI MONUTUKK KOMMNaHuK. [podimnaktnieckoe obyde-
HVe JOMKHO 3aTparneaTb BONPOChl B3aMMOOTHOLLIEHWIA B KOS
neKTMBe 1 6e30MacHOCTV Ha paboTe. PekomeHayeTcs Takxe
npofymaTb CUCTeMY OBy4YeHVUst BHOBb HaHMMaeMbIX COTpya-
HVKOB.

IV. MpoceeLyeHne cemen COTPYAHUKOB
Mporpamma ceMenHoro 06pa3oBaHms MOMOXET COTPYOHNKAM
NoroBopuUTL CO CBOMMU AeTbMU 0 BAY 1 0 TOM, Kak nsbexartb
nHGMLMpoBaHMs. COTPYOHMKN KOMMAHWUKM Y3HAIOT, KaK Hana-
OVTb foBepuTesibHOe O6LLIEHNE C OETbMU, U36exaTb Mopasnu-
31poBaHusa Npu 6ecefax ¢ NOOPOCTKaMU U 06CyauTb onac-
HOCTb HE3aLLMLLIEHHOIO CeKca C TOYKMU 3peHnst pucka MHMK-
umposaHus BUY.



Ona nosbiweHnss 3(PPEKTUBHOCTH NPOUNIaKTUKK
BWY/ClNMOa B nporpamMmmy KOMMNaHuWM MOryT BBOAMTHCSH
AOMNONHUTESIbHbIE KOMMOHEHTbI.

Yyactne komnaHum B 4O6POBOJSIbLHOM
TecTupoBaHun Ha BUY, koHcynsTUpOBaHUU

" neyYyeHUU CoTpyaHUKOB

Mockonbky KOMMaHWM 3avHTEepecoBaHbl B TOM, YTOObI UX
COTPYOHWKKN Kak MOXHO paHbLUe y3HaBanu csot BUY-cTa-
TYC, OHW NOAAEPXMBAIOT XefaHve nepcoHana NponTn Te-
cTuposaHve. MoryT BblAenaTbCca cpeacTsa ansa obnerye-
HUA JOCTyna K ycnyram TecTUpOBaHUs, KOHCYMLTUpOBa-
HUA U NeYeHuns.

MaTepwaanaﬂ nomoLuib U couyuasnbHada noa-
AepXXKa COTPYAHNKOB CO CHMXEHHOW pabo-
TOCnoco6HocTbio B pe3ynbraTte BUY/CMNNa
B psige komnaHui nonutuka no sonpocam BUY/CINOa npe-
LlycMaTprBaeT okasaHue CoLmanbHOM NOAOEPXKU 1 MaTepu-
asIbHOM MOMOLLM JIogsaM, XmByLLmMM ¢ BUY/CMWOom, nnm mx
POOCTBEHHUKAM B Cry4ae CHUXeHUss paboToCnocoOHOCTH
WM CMepTU COTPYAHUKA.

MpodmnakTuka snoynotpedbneHus
asikoroJsiem " HAQpKOTUKaMu B KOMMNaHun
3noynotpebneHve HapKOTMKaMuM W ankoronem MOXeT
crnoco6CcTBOBaThL pacnpoctpaHeHuo BUY-nHdekuumn n co-
30aBaTb MHOXECTBO Npobnem fns koMmnaHuu. Pa3paboT-
Ka NoNMUTUKU KOMMaHUM NO OTHOLLIEHWIO K ankoroso U Hap-
KOoTUKaM, npoBefdeHue MpodunakTM4eckoro obpasosa-
HWS, a TaKXe opraHuMsaumsa goctyna K npoeccnoHanbLHon
KOHCYNbTaTUBHON U Ne4ebHOM NOMOLLM AN COTPYOHUKOB
C npobrneMamn ycunut apeKTUBHOCTL Mep Mo NpepoT-
BpaLleHunto pacnpocTpaHeHns BUY-nHpekumm.

«[Mporpamma nomMoLLy COTPyAHUKaM>»
«[porpamma nomowm cotpygHukam» (MIMNC) asnseTcs Kom-
MAEKCHbIM M 3EHEKTUBHBIM MOOAXOOOM K CHUKEHUIO SKOHO-
MWUYECKMX MOTEPb KOMMaHWM, BO3HMKAIOLLMX BCReACcTBME
PasnMyHbIX MCUXONOMMHECKMX NPOBIIEM COTPYOHMKOB, BKITO

Yas npobnemel, cesi3aHHble ¢ BUY/CINOom, 3noynotpebne-
HVMeM HapkoTukKamm 1 ankoronem. MNINC BknoyaeT pa3paboT-
Ky 1 NpOBedeHNe NOSIMTUKN KOMMaHUW, 06y4eHne MeHemke-
POB 1 COTPYOHNYECTBO C OpraHn3aumen, okasbisaloLlen Kea-
NMOULMPOBAHHYIO KOHCYNBTATUBHYHO MOMOLLIb.

lNMpocBeTuTenLckasa u npodmnakTnyeckas
pa6oTta B peruoHe

MHorve koMnaHum NpUHUMALOT y4acTue B nporpammax npo-
cBeLeHns 1 npodounaxkTikn BUY/CIOa B cBOMX permoHax,
KOTOpble MOryT oxBaTbiBaTb pa3Hble rpyrrbl HAaceneHuna: ce-
MbW COTPYOHUKOB, MOJT0AEXb 1 NOAPOCTKOB, YA3BUMbIE Ipyr-
Mbl HAceneHus.

MNMopnep)xka MeaULIMHCKUX YYpeXXaeHUiA

n HKO, okasbiBalOLLMX NOMOLLb JIIOASAM,
xwusyLmm ¢ BUY/CNMnom

KomnaHua MOXeT okasbiBaTb MOLAEPXKY FOCYLApPCTBEH-
HbIM M HErocygapCTBEHHbIM OpraHu3auusiM, OKasbiBato-
LWUM MEOMLMHCKYH, MCUXOSIOMMYECKYHO U coLnarnbHyro no-
mMoLb B o6nactu BUY/Clrda. 310 Nno3BonuT peLunTs Ha-
CyLHble npo6fieMbl 3TUX OpraHu3auun, OfHOBPEMEHHO
NnoBbILIAas YPOBEHb KayecTBa MOMOLLM, OKa3biBAEMOW CO-
TPYOHUKaAM KOMMaHWW, UX POACTBEHHUKAM W HACENEHUIO
pernoHa B LIESTOM.

KomnaHus MOXEeT NOMOMAHUTb CMIMCOK KOMMOHEHTOB CBOEWN
nporpamMmbl nocne npoBedeHUs aHanu3a cutyauum wu
OLIEHKN NOTPEBHOCTEN.

MOHUTOPWUHI NPOBOAUTCA ONA OLEHKN 3PPEKTUBHOCTH
M onTUMM3auuM [eATeNbHOCTU KoMMaHum B cdepe
npodunaktnkmn BNY/Crinda.



NPOrPAMMA
«3[0POBbE H@ PABOTE»

Creunanuctel TIMC pa3paboTanv KOMMEKCHYHO 06pa3o-
BaTenbHyto nporpammy «3[OPOBbLE H@ PABOTE», koTo-
pasi MOXeT UCMOoNb30BaTbCA KOMMAaHWAMW NS NPOBEOEHUS
npocunaktukn BUY/CMNNOa Ha pabounx mecTtax B Poccuu.
Mporpamma cocTouT U3 Cepum CEMMHaAPOB, NPOBOAMMbIX B
WHTepaKTUBHOM dhopMe A5 pasHbIX rpyrrn nepcoHana Kom-
naHun. JononHuTenbHbI MOAyNb MporpamMmbl HarpasfieH
Ha opraHM3auuvlo 1 MnpoBefdeHne NPoUNaKTMKL 3M10Yyro-
TpebneHus Hapkotukamu. Crneumwanuctamm TIMC nposo-
OATCA TPEHVHIN O TPDEHEPOB KOMMaHW, NpegocTaBnseTcs
«PyKOBOACTBO AJf1A TpeHepa», a TakkKe OKa3blBaeTCs KOH-
cynbTaTvBHas NopAepXxka npy opraHnsaumm n NpoBeaeHun
NPoMNakTN4eCKOn NporpamMmei.

TPAHCATNAHTUYECKME NAPTHEPbI
B nPoTUB CcNVAA (TNNC)

— HesaBucvMMasi HernpaBuTeNbCTBEHHAA opraHu3aums, KoTo-
pas MOBWUIN3yeT MONMUTUYECKME, IPadKOaHCKUe, Hay4Hble U
SKOHOMMYECKME PEeCypCbl CEeBEpPOaMEPUKAHCKUX, eBporen-
CKMX M eBpasvincKuX napTHepoB B 60pbbe NpoTUB GbICTPOro
W paspyLumTtenbHoOro pacnpoctpaHenns BUY/CINOa B Poc-
cun, B YKpavHe 1 B COCefHMX CTpaHax.

(Z}USAID

/' FROM THE AMERICAM PEOPLE

TPAHCATJIAHTUYECKVE |IMAPTHEPDI

NPOTUBICNUAA

¢ MERCK

& Corporate Philanthropy

[laHHoe nocobvie NOAroTOBMEHO 1 OnyBnMKoBaHO opraHunsalve «TpaHcatnaHtudeckue naptHepsl npotve CrViAa» (TTMC) npu domHaHcoson noaaepkke AreHctsa CLLA no
mexayHapoaHomy passutuio (USAID), npefocTaBneHHon B COOTBETCTBUM C rpaHToBbIM cornattieHem HRN-C-00-99-00005-5-00 (MpoekT Synergy), Merck&Co., Inc USA, a Takxe
6naroTBopuTenbHOro dooHaa koMnaHum Bristol-Myers Squibb. MpoekT Synergy nposoamtcs Social & Scientific Systems, Inc.
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